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RECOMMENDATION 2:   
	 Agree to focus on “Quality of Life” aspects of social equity as a 		
	 function of sustainability planning in municipal governance 

Potential Action 1:  Increase collaboration with 
area non-profits and other government agencies to 
reduce homelessness and increase access to food, 
affordable housing, equitable health care, educa-
tion and living wage employment.

Benefits
Alleviates the devastating effects of poverty 
and discrimination for individuals and families in 
Huntsville 
All community members are able to meet their 
basic human needs including access to food, 
job, affordable housing, equitable health care 
and education
Establishes a concerted effort by the city to ad-
dress this critical issue

How?
Appoint service providers, academicians, key 
stakeholders for a city Task Force on Meeting Ba-
sic Human Needs of the Human Relations Com-
mission or other entity
Convene town hall meetings to allow residents 
to voice their concerns and suggestions
Combine recommendations from state agencies 
and key sources, i.e.,  The Alabama Commission 
on Poverty 
Incorporate all viable recommendations into the 
city’s Community Development Consolidated 
Plan
Ensure funding and program investments in the 
capacity of entities in fulfilling this action.
Potential Action 2:  Raise community-wide 
awareness of the need, advocate for, and seek 
ways to increase equity in the median house-
hold income levels between black and whites in 
Huntsville.

Potential Action 2: Raise community-wide aware-
ness of the need, advocate for, and seek ways to 
increase equity in the median household income 
levels between black and whites in Huntsville.

Benefits
Improved quality of life for all residents
Elimination of income disparities in Huntsville
A market study conducted by G2G Research for 
the Pulaski Pike Market, a proposed example of 
green job creation within the local food system, 
found that within approximately a half mile of 
the Market’s site in downtown Huntsville, the 
median household income in 2007 was $13,500 
- during this same period the median house-
hold income for Huntsville at large was almost 
$65,000.
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According to the study conducted by Com-
munity Development in 2007 the zip code that 
encompasses the neighborhood near the Pulaski 
Pike Market reported a 13% unemployment rate 
compared with Huntsville’s average that was 
under 3%. 

How?
Elicit support of the local chambers of com-
merce, the State Employment Service, and other 
entities to provide or encourage wider opportu-
nities for upward mobility
Widely publicize contract opportunities for small 
business development and self-employment
Enhance professional and on-the-job training 
opportunities in local businesses
Support living wage initiatives at the local, state 
and national levels

Potential Action 3:  Foster community-wide collabo-
ration to support state and local educational entities 
to increase equity in K-12 educational proficiency 
and attainment rates for all children

Benefits
Reduction in achievement gaps among el-
ementary students
Increase in high school graduation rates
Increase in literacy among the adult population 
in Huntsville

How?
Support innovations in public education pro-
posed by the U.S.  Dept. of Education
Work with Huntsville City and Madison County 
School Systems to incorporate specific sustain-
ability objectives in its educational process
Publicly support adult literacy initiatives and pro-
grams in the community

Potential Action 4:  Advocate for streamlining insti-
tutional policies and administrative practices that 
reduce the over-representation of minority youth 
and adults in the criminal justice system

Benefits
Reduces disparities based on race, unfair treat-
ment and enforcement bias

How?
Human Relations Commission to work with law 
enforcement agencies to access current status
Establish new targets for reducing disparities, 
unfair treatment and enforcement bias
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RECOMMENDATION 3: 

	 Establish Social Equity as a structural norm and cornerstone to 
	 sustainability in the municipal governance process

Potential Action 1: Diversify the City of Huntsville’s 
workforce to reflect the demographics of the com-
munity at large

Benefits 
Extends current efforts of the Office of Multicul-
tural Affairs to diversify city boards and commit-
tees 
Helps the Human Relations Commission to 
achieve a significant social equity goal

How? 
Work with the Equal Employment Opportunity Office 
and Human Resources to assess current status 
Establish new workforce targets, plan of action and 
timeline formulated by the Human Relations Com-
mission

Potential Action 2:  Act upon the resolution signed in 
fall 2009 establishing a policy on Community Inclu-
siveness and a partnership with the League of Cities

Benefits 
Reaffirms the city’s intent to join the League of 
Cities Inclusive Community Partnership
Seeks to move Huntsville toward its goal to attain 
“One City: One Vision”

How? 
Use the tools and resources available from the part-
nership to engage the community and its elected 
officials

Potential Action 3: Create a social sustainability plan 
- in the absence of a unified comprehensive plan 
that embraces sustainability - or create a social eq-
uity component to a citywide sustainability plan

Benefits 
Supports equitable distribution of resources 
Supports diversity within the community
Meets the basic needs of all residents, and 
Invests in social and human capital that supports 
economic vitality and environmental goals

How? 
Establish a policy on community social sustain-
ability through a City Resolution 
Articulate the principles of community, environ-
mental, economic, and social sustainability in 
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comprehensive plan elements, and 
Inject the sustainability strategic plan into city 
council and staff actions, decisions, regulations, 
master plans, policies, programs, language and 
culture 
Incorporate the use of a Social Impact Assess-
ment tool likened to the City of Boulder, Colo-
rado to aid the council and staff in assessment 
of social impacts from impending city processes 
and policies 

Potential Action 4: Raise public awareness of the 
city’s work to monitor and promote social equity 
issues

Benefits 
Informs citizenry of efforts already underway
Reaffirms city’s desire for inclusiveness to under-
represented and minorities thereby encouraging 
increased participation. 
Signals to others the city’s dedication to this mis-
sion 

How?
Include social equity indicators and benchmark 
data on sustainability report card and city’s sus-
tainability section of its website 
Take definitive steps to continue expanding 
resources and support for existing programs and 
promoting new ones 
Highlight work of the Human Relations Commis-
sion, Office of Multicultural Affairs and the Com-
munity Development Department 
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RECOMMENDATION 4: 
	 Empower existing departments to address social equity 
	 collectively in order to meet the needs of a sustainable city and to 	
	 engage the broader community in the social sustainability 
	 initiative. 

Potential Action 1:  Establish opportunities for joint 
collaboration among key municipal departments 
and its community non-profit partners to collectively 
address social equity issues

Benefits
Cooperative planning in pursuit of funding to 
meet community needs, i.e., for improved hous-
ing, green jobs and other social equity projects..
Integrates housing, transportation and livable 
communities policies for low income sectors of 
the city 
Integrates work of Multicultural Affairs and Com-
munity Development 

How?
Monthly collaborative meetings convened by 
the Human Relations Commission 
Engage Community Development and its area 
non-profit partners in dialogue and training in 
social equity issues 
Seek outlets with Community Development’s 
non-profit and leadership organization partners 
to engage in the use of resources like the Com-
munity Builders Tool Kits and those available from 
the Inclusive Community Partnership
Pursue planning grant from Sustainable Commu-
nities program under development by HUD, DOT 
and EPA (Partner with Madison City and Red-
stone Arsenal for these dollars) 
Incorporate sustainable practices in social equity 
into the HUD Consolidation Plan 2010 – 2015 
and the Analysis of Impediments to Fair Housing 
Choice currently under development 
Investigate the Public Housing Capitol Fund 
grants designed for creation of energy efficient 
communities through substantial rehabilitation or 
new construction of public housing projects 
Increase funding for programming for under-
served community housing, green jobs employ-
ment and other related social equity projects 
Report on progress to the community on a regu-
lar basis
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Potential Action 2:  Use the civic engagement struc-
ture formed within the Office of Multicultural Affairs 
to engage local citizens in sustainability and social 
equity issues

Benefits 
Synergizes office programming with sustainability 
planning 

How? 
Work through the OMCA, its advisory boards, 
the Neighborhood Council, and the growing 
number of civic associations forming in previ-
ously under-represented neighborhoods to gain 
input/participation in sustainability planning and 
projects
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